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Wining Research Grant

1) Project Philosophy 
2) Goals and Objectives (Commercial)
3) Anticipated Customer 
4) Core Strength 
5) Competitor Analysis 
6) Go to Marketing  
7) Financial Strategy 

On the same day that molecular biologist Carol Greider won a Nobel prize in 2009, she learnt that her recently submitted grant 
proposal had been rejected. 
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Project Philosophy 

Give important features of Products, Services, 
Application etc. to targeting audience (end-user), 
that solves issues/problems and improvements 
against the solutions available in the market.
Accessibility, Usability, Production etc.  
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Goals and Objectives
Clear
Deliverable
Scalable 
Reliable (Different Problems and Domains)
Programmable
Secure
Accessible
Affordable
Trade-offs
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Anticipated Customer 

 Identify Industry or Community
Trends, Location, etc.

1) Total Addressable Market (TAM)
2) Serviceable Addressable Market (SAM)
3) Serviceable Obtainable Market (SOM)
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Core Strength and Weakness
Idea
Problem
Product or Service
Business Strategy
Team
Partner
Risk Mitigation
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Competitor Analysis

National / Int’l Price Features Services

Your Solution Indigenous

National (Name)

International 

Having no competitor is considered as drawback
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Plan 1

C2C
Renting

Plan 2

B2C
Product, 
Solution

Plan 3

B2B
ToT, Licensing

Plan 4

Go-to-Market (Buisness Plans)
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Go-To Market 

 Product Services Solutions

TAM

SOM
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Target Customer   

 Publication
 Talks
 Workshops
 Exhibition
 Renting 
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Financial Planning

● Budgeting
● Prototype Cost
● Production Cost
● Sale Projection (1year, 2year, 3year)
● ROI
● Payback Period
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Financial Planning

 Revenue : Price of one unit multiplied by total number of sold during a period

 Costs : Amount used to make the products
 Expenses : Cost incur when you don’t sell any product/service.
 Gross profit : Revenue divided by costs
 Operating profit : Subtracting Costs and Expense from Revenue.
 Net profit : Operating profit after taxes
 Assets : What you own (Cash, Equipment, Inventory, Receivable)
 Liabilities: What you owe (Dept, Obligation, Payable)
 Equity : Ownership of assets which are assets - liabilities
 Cashflow : Cash Generated or used through operation, investing and financing 
 Valuation : What your venture is worth (Market Value, Equity Value, 
Enterprise Value, Net Worth, Cash Flow)
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Funding Requirement: Cash Burn + Working Capital
Cash Burn = > Usage of Cash during development phase
Working Capital = > Inventory Production + Receivable – 
Payable

Use of Funds: 
Cost ?
Salaries ?
Marketing ?
Administrative ?
Working ?
Running ?



WWW.Tassadaq.PakistanSupercomputing.COM

Cash Flow
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How to Write 
Successful 

Funding Proposal
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